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CC/DRR Project Brief Form

	Project Title: WISE REDD+ Project


	Implementing Organisation/s:

Conservation International and Live & Learn Vanuatu

	Project Contact Details:

Anjali Nelson
REDD+ Advisor

Live & Learn Vanuatu



	Duration:

November 2013 – June 2016 (internationally) 
January 2014 – June 2016 (Vanuatu) 

	Status: 
Funded

	Total Funding:

200,000USD for LLEE in Vanuatu

	Funding Source/s:

United States of America Department of State 

(Funding goes through Conservation International who manages the project at the global level for five countries including Vanuatu) 

	Mode of financing: 

[eg: Through GoV system]

Through local NGO

	Location & site/s:
Port Vila with travel to all Provinces

	Scope:

[Regional, National, Provincial, Community]

National, Provincial and Community

	Project Type:

[Educational, Training, Infrastructure, Research, Pilots….]
Education support for Government Program

	Sectors & Themes:

[CCA, DRR, Governance, Water, Agriculture, CDC….]

REDD+

	Other Government & Partner Agencies:
Department of Forests

REDD+ Unit (to be established)

NAB Technical Committee for REDD+



	Lead Government Department:

Department of Forests

	NAB Approval sought: [Please tick]

· Concept stage

· Site selection

· Final endorsement

· To seek project funding
· Partnership/implementation X
· Continuation/extension of existing project


	Objective/s: [100 words max]
· What is the rationale for the project? What is the primary need, and how was it identified?

The Department of State identified Vanuatu as a country deserving of additional finances for increasing stakeholder engagement on REDD+ at the approval of Vanuatu’s R-PP in March 2013.  Additional funds and support are needed to ensure that the key stakeholders for REDD+ are given the training and information needed to make decisions on REDD+ for Vanuatu.  Broadening stakeholder awareness also requires key messaging to be developed inline with the Government’s REDD+ readiness.
· Is this program building on any previous activities or policy? 
Live & Learn developed a Consultation & Participation Plan for the R-PP in 2013 that was endorsed by the TC.  This work expands on this assessment and directly supports the work outlined to be completed in Vanuatu under the R-PP.

	Description: [1-2 paragraphs per topic max]

· Outline key project components

1. Exchange & Learning to enhance stakeholder participation
2. Establish consultation for the SESA process
3. Provision of materials for outreach to targeted groups to Government of Vanuatu
· How will it be implemented?

The project consists mainly of workshops and meetings to strengthen the existing Technical Committee for REDD+.  Some outreach will also take place for stakeholders in Port Vila not yet involved in REDD+ but who have a role to play.  This will include NGO/CSO players and the private sector.  LLEE will support the design and implementation of consultations on the REDD+ Social Environmental Strategic Assessment to ensure they are effective.

· Will the project fund local positions? Where?

Yes the project funds two local positions held by Ni-Vanuatu (50% FTE)

· How does the project link to GoV priorities (PAA)?
Please see blow section for detail
· What related projects are being undertaken in the area?
LLEE is also implementing a pilot REDD+ project in Santo focusing on community-level engagement.  No other education projects for REDD+ currently exist in Vanuatu.
· Potential overlaps/duplication to be resolved
The 3.6million grant from the FCPF to the Vanuatu Government to implement the R-PP does provide some funding for stakeholder engagement.  LLEE will work closely with the National REDD+ Coordinator to ensure there is no overlap.  As LLEE will be engaging the REDD+ Unit in all activities, duplication is unlikely.  
· Risk Management Strategies
Working closely with the REDD+ Unit and using REDD+ Unit Staff in workshops will be central to avoiding the possibility of duplication.

Flexibility is placed within timeframes to ensure that work is done alongside REDD+ Unit (i.e. we will wait for them to be established) 


	How does the project link to GoV priorities: (NAB agenda, NAPA, New CC/DRR Policy….)
In directly supporting REDD+ Readiness in Vanuatu, this project links to the following Government priorities:

Vanuatu Forest Policy (2011-2020) 

Vanuatu Climate Change and Disaster Risk Reduction Policy 

PAA 2006-2015 (REDD+ can answer to priorities 1 – 5)

The project will also target local NGOs in its awareness and educational workshops and provide advice to these key local players on how they can be involved in REDD+ nationally.  Strengthening the role of local NGOs is a priority of the NAB.


	Progress to date and current activities: [100 words max]
Staff have been recruited and the project has begun consulting key Government stakeholders in the design of the stakeholder engagement process.  A plan for the engagement is to be made available to Government for comment on 30 March 2014.  A series of workshops will occur throughout 2014 with some further consultations in 2015.


	Outputs: [IEC Materials, guidelines & handbooks, certified trainings, resources….]

Approximately 6 workshops and numerous consultations with stakeholders
Provision of Outreach Materials

A Stakeholder Engagement Plan
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