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CC/DRR Project Brief Form

	Project Title: Pacific ICLIM project


	Implementing Organisation/s:

Griffith University and SPREP (piloting in three countries; Vanuatu, Fiji and Tonga


	Project Contact Details: 
Sam Mackay, Pacific Iclim project coordinator


	Duration:
March 2014 – June 2016

(28 months)

	Status: 
Work planning stages with SPREP and pilot countries (Vanuatu, Tonga and Fiji)

	Total Funding:

AUD 1.94 million

	Funding Source/s: 
DFAT (Department of Foreign Affairs and Trade – Australian Government


	Mode of financing: 
[eg: Through GoV system]
Australian Government system

	Location & site/s:
NAB portal hosted at VMGD

	Scope:

[Regional, National, Provincial, Community]
Regional and National support


	Project Type:
[Educational, Training, Infrastructure, Research, Pilots….]
Climate Change data and information management

	Sectors & Themes:

[CCA, DRR, Governance, Water, Agriculture, CDC….]

Governance

	Other Government & Partner Agencies:
SPREP, Griffith University, Fiji and Tonga country portal focal points

	Lead Government Department:

SPREP/VMGD


	NAB Approval sought: [Please tick]

· Concept stage

· Site selection

· Final endorsement

· To seek project funding
· Partnership/implementation

· Continuation/extension of existing project


	Objective/s: [100 words max]
· What is the rationale for the project? What is the primary need, and how was it identified?

The IClim project is a regional strategy that was initiated to improve the management of climate change data and information in the Pacific. The project was initiated through SPREP recognizing the need to develop the Pacific climate change portal and linking to SPREP member countries of which Vanuatu is one. 
· Is this program building on any previous activities or policy? 
The Pacific Iclim project will support further development of the Pacific Climate Change portal and make links to key information sharing across the three pilot countries of Fiji, Tonga and Vanuatu. This means Iclim will provide support in linking the NAB portal to the Pacific climate change portal and visa versa in terms of climate change data and information management.


	Description: [1-2 paragraphs per topic max]

· Outline key project components

Three target Areas;

1. Building capacity and technology for effective climate change information management

2. Developing tools that help complex data to be utilized for climate change decision making
3. Development of a regional approach to climate change data and information management in the Pacific

· How will it be implemented?

The project will be  implemented collaboratively by SPREP and Griffith university and also piloting in the three pilot countries (Fiji, Tonga and Vanuatu)
· Will the project fund local positions? Where?

No this project will not fund local positions but will help build existing local capacity at the PMU level regarding the administration of the NAB portal.

· How does the project link to GoV priorities (PAA)?
This project directly supports the PAA priority 4 which states “Primary sector development, environment, climate change and Disaster Risk Management”
· What related projects are being undertaken in the area?
This is relevant to other multi-sector projects implemented and managed through the PMU such as the IRCCNH, MDRR and PRR projects.

· Potential overlaps/duplication to be resolved
This project aims to utilize, share, store and manage data and information generated through other climate change and DRR projects implemented in Vanuatu. Similarly it plans to train the “knowledge management officer” intended to sit within the secretariat level of the NAB.

· Risk Management Strategies
        A risk management strategy has been identified for the project.


	How does the project link to GoV priorities: (NAB agenda, NAPA, New CC/DRR Policy….)
The project directly supports the NAB portal and will contribute to achieving the larger CC/DRR objectives around information management and sharing.


	Progress to date and current activities: [100 words max]
An inception workshop involving all stakeholders was held in Brisbane on the last week of April. A work plan for Vanuatu was developed in mid-May 2014 and waiting to be finalised – upon NAB endorsement of the project.


	Outputs: [IEC Materials, guidelines & handbooks, certified trainings, resources….]

· IT training delivered
· Information management guidelines and protocols in line with existing practices and ACTs completed

· NAB portal further developed

· Information management training delivered




Project brief – National Advisory Board on Climate Change and Disaster Risk Reduction      Page 2 of 3

