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CC/DRR Project Brief Form

	Project Title: Strengthening Vanuatu’s International Climate Change Negotiating Capacity


	Implementing Organisation/s:

PMU

	Project Contact Details:

Charlotte Cristofari, ccristofari@meteo.gov.vu
Florence Iautu, fiautu@meteo.gov.vu 

	Duration:

5 months 
12/08/2013 – 16/12/2013


	Status: 
Current

	Total Funding:

10,489,000 VUV

	Funding Source/s:

Oxfam, GIZ

	Mode of financing: 

[eg: Through GoV system]

At this stage, no grants have been allowed to the project. 

Half of the budget is covered by Oxfam and GIZ through invoicing process.

	Location & site/s:

Port Vila, Vanuatu

Warsaw, Poland

	Scope:

[Regional, National, Provincial, Community]

National

	Project Type:

[Educational, Training, Infrastructure, Research, Pilots….]

Capacity building

	Sectors & Themes:

[CCA, DRR, Governance, Water, Agriculture, CDC….]

Climate Change, International Negotiations, Diplomacy

	Other Government & Partner Agencies:

Ministry of Climate Change

VCAN (Vanuatu Climate Adaptation Network)
GIZ

USP



	Lead Government Department:

VMGD

	NAB Approval sought: [Please tick]

· Concept stage

· Site selection

· Final endorsement

· To seek project funding

· Partnership/implementation

· Continuation/extension of existing project



	Objective/s: [100 words max]
In 2012, Vanuatu demonstrated great progress in the preparation, representation and attendance of the Conference of Parties (COP), the international climate conferences organised under the United Nations Framework Convention on Climate Change (UNFCCC). 

Aware of the Vanuatu’s current limited capacity in the realm of climate change negotiations, the PMU and relevant parties have expressed a strong desire to expand on last year’s success for COP19, to be held in Warsaw, Poland, this November. The overall objective of this project is therefore to strengthen the Republic of Vanuatu’s international climate change negotiating capacity, enabling the nation to more effectively advocate for and represent its views during the UNFCCC negotiations. 



	Description: [1-2 paragraphs per topic max]

Via a series of public events, technical training, participatory meetings, and engagement of the media and civil society, the PMU aims to:

1. Increase the UNFCCC negotiating and representation capacity of Vanuatu at the national and international level.

2. Improve the participation of key stakeholders (including government, civil society, community members, and youth) involved in the UNFCCC process with attention paid to representing gender equality. 

3. Strengthen the general public’s awareness and knowledge of the UNFCCC process.

The project will be implemented by the PMU and will find support from VCAN, main partner of the project, who will act as a facilitator between the NAB-PMU and members of civil society organisations. The project will also receive technical support and advice from GIZ throughout the duration of the project. A full time consultant has been hired to facilitate the implementation of the project. 

This project encompasses itself in the government’s effort to place climate change at the core of the development of the nation.  The establishment of the new Ministry of Climate Change also reflects the government’s focus on the issue.  Consequently, it is of paramount importance for the government of Vanuatu to attend COP19 and future COPs, in an effort to demonstrate strong advocacy at COP10.  
This project, being the first of its kind in Vanuatu, is considered as a pilot project which will lay the basis of future UNFCCC capacity building projects in the country. In order to better identify the impact of the activities undertaken in preparation of COP19 and the progress of Vanuatu advocating capacity, the coordinator will ensure that proper monitoring and evaluation are in place. A final evaluation of the project, added to a lessons learned paper and a proposal for future projects, will constitute a solid benchmark on which building sustainable UNFCCC capacity building effort. 


	How does the project link to GoV priorities: (NAB agenda, NAPA, New CC/DRR Policy….)
Over the last decade, the Government of Vanuatu has demonstrated significant efforts to develop priorities, legal frameworks and funding mechanisms addressing or responding to climate change. These are congruent to the outcomes and decisions made during COP. This is the reason why it is crucial for the Government of Vanuatu, as a Non Annex I Party, to be prepared and represented during the international negotiations where the development of its nation is at stake. 


	Progress to date and current activities: [100 words max]
Owing to the financial and technical support received from Oxfam and GIZ, the PMU was able to start implementing the timeline of activities, as outlined in the project documents. 
The workshops, training sessions, participatory process to COP19 preparation are being organised and prepared, while efforts are still being made to secure the remaining funds, enabling the entire and correct implementation of the project.  


	Outputs: [IEC Materials, guidelines & handbooks, certified trainings, resources….]

Owing to the holistic approach that has been adopted to build Vanuatu’s UNFCCC Capacity, multiple outputs will be delivered throughout the project:

- Manual for Members of Parliament on climate change decision making process

- Submissions to the UNFCCC before COP19 on direct finance and gender balance

- Technical negotiation training ‘Taking the Floor’

- Ministerial capacity building workshops

- Development of National Position for Vanuatu

- Lecture for USP law students on the UNFCCC

- Training for media

- Multiple press releases
- Final report of project, including financial report, evaluation of project, lessons learned and proposal for future UNFCCC capacity building projects. 
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