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Summary of actions in the Vanuatu Climate Change and Disaster
Risk Reduction Policy
1 Governance
1.1 Institutional structures
Actions
Establish and strengthen institutional structures to effectively undertake their functions by:
1.1.1

Strengthening the government and NAB Secretariat’s capacity to effectively perform NAB strategic support
roles, and the Project Management Unit to undertake project management functions

1.1.2

Establishing and strengthening coordination mechanisms for climate change and disaster risk reduction
initiatives at the provincial level via the NAB, particularly through the Department of Local Authorities, to guide
community-based activities

1.1.3

Strengthening climate change and disaster risk reduction capacity of provincial, municipal and area council
personnel

1.1.4

Facilitating the equal and active participation of vulnerable groups in decision making bodies at all governance
levels via all partners and stakeholders

1.1.5

Building and strengthening capacity of government and partners to actively engage and participate in major
international or regional framework processes

1.1.6

Strengthening the capacity of local groups such as the Vanuatu Association of Non-Government Organisations,
Vanuatu Climate Action Network, and the Vanuatu Humanitarian Team through government assistance, in
recognition of their key role in representing local CSOs in the climate and disaster space

1.1.7

Strengthening provincial disaster and climate change committees and community disaster and climate change
committees and municipal committees, such that bottom-up planning is acknowledged and considered in
national decision-making

1.1.8

Strengthening traditional governance systems through partnerships among government, civil society,
development partners, academia and the private sector.

1.1.9

Strengthening faith based governance systems to implement climate change and disaster risk reduction
activities via multi-stakeholder collaboration.

1.1.10

Acknowledging and encouraging CSOs, the private sector and networks (including Vanuatu Climate Action
Network and the Vanuatu Humanitarian Team) in contributing to climate change and disaster risk reduction
decision-making and implementation.

1.2 Legislation and policy frameworks
Actions
Drive strategic decision making through contemporary legislation and policy frameworks by:
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1.1.1

Reviewing the Meteorology Act and enacting new meteorology, geo-hazards and climate change legislation,
through consultation with stakeholders.

1.1.2

Legislating for the existence and objectives of the NAB, including inclusive government and non-government
membership

1.1.3

Reviewing the National Disaster Act and enacting new legislation.

1.1.4

Integrating and harmonising climate change and disaster risk reduction requirements into other legislation
and policies, including the Decentralisation Act and the National Sustainable Development Plan.

1.1.5

Implementing existing policies which already integrate climate change and disaster risk reduction directives

1.1.6

Developing practical strategies to address gender and social inclusion issues within the climate change and
disaster risk reduction context at all levels via government and stakeholder collaboration

1.1.7

Establishing and strengthening international agreements to ensure support from external sources for climate
and disaster preparedness, response and recovery.
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1.3 International and regional obligations
Actions
Meet international climate change and disaster risk reduction obligations by:
1.1.1

Commencing the UNFCCC National Adaptation Plan process building on other UNFCCC work programmes
and actions outlined in this policy

1.1.2

Comprehensively capturing integrated adaptation and risk reduction progress in regular completion and
submission of UNFCCC national communications, biennial update reports, national adaptation plans, and
intended nationally determined contributions

1.1.3

Advocating and lobbying for increased international support and action at major international and regional
meetings (e.g. UNFCCC Conference of the Parties, intersessional meetings and agencies associated with
the UNFCCC, World Conference on Disaster Risk Reduction, Regional Climate Change and Disaster Risk
Management Platforms);

1.1.4

Continuously engaging with and strengthening participation in negotiation blocs or mechanisms such as but
not limited to the Alliance of Small Island States, G77 and China, Least Developed Counties Group, and the
Melanesian Spearhead Group;

1.1.5

Engaging with and reporting to regional and sub-regional agencies on adaptation and risk reduction activities

1.1.6

Continuously building capacity in international and regional adaptation and risk reduction engagement and
negotiation

1.1.7

Government and CSOs allocating human resource positions, officers and budget towards the fulfilment of
international obligations and activities, including forming gender balanced delegations.

1.4 Strategic and Business Plans
Actions
Develop and implement strategic and business plans integrating risk by:
1.1.1

Incorporating climate change and disaster risk reduction considerations into the National Sustainable
Development Plan

1.1.2

Developing and integrating climate change and disaster risk reduction into all local council (province,
municipal and area level), public and private sector business plans, ensuring close alignment of budgets with
developed plans

1.1.3

Developing tools for community development planning, which include climate change and disaster reliance
considerations.

1.5 Monitoring and Evaluation
Actions
Integrate M&E into project and program design across government and stakeholders by:
1.1.1

Government, CSOs, development partners and the private sector strengthening and enhancing M&E of climate
change and disaster risk reduction activities at national, provincial and area council levels

1.1.2

Collaboratively (via the government, led by the Department of Strategic Policy Planning and Aid Coordination)
developing an M&E framework to ensure accountability and provide guidance and consistency around climate
change and disaster resilience

1.1.3

Undertaking training on climate and disaster monitoring and evaluation with relevant officers within
government and other agencies

1.1.4

Utilizing the results of M&E activities to improve planning and implementation of further initiatives.

2 Finance
2.1 Funding Allocations
Actions
Ensure adequate funding is available for climate change and disaster risk reduction by:
1.1.1

Allocating funding in budgets for climate change and disaster risk reduction by development partners, donors,
national and provincial governments, area councils, CSOs, and industry sectors
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1.1.2

Advocating for funding to be provided directly to the national government by donor partners and in line with
national government policies and plans

1.1.3

Ensuring external funding is channelled through existing government financial systems

1.1.4

Progressing the establishment of a national trust fund for climate change and disaster risk reduction

1.1.5

Exploring opportunities for partnering with the private sector for investment in climate change and disaster
risk reduction, including in renewable energy and waste management

1.1.6

Exploring options for a climate change and disaster risk reduction insurance or risk sharing scheme

1.1.7

Ensuring financial accountability mechanisms are in place and operating effectively, including transparency
of decision making in allocation of funding

1.1.8

Facilitating arrangements within Vanuatu and with the international community to ensure timely access to
disaster response and recovery funds as needed.

2.2 Implementing Entity Accreditation
Actions
Establish and build on robust financial systems including facilitating implementing entity accreditation by December
2017, by:
1.1.1

Making measurable improvements in climate and disaster budgeting, financial statements, reporting, audit
processes, procurement practices, project management, and transparency policies.

1.1.2

Lobby regional and international partners for support on obtaining NIE status

2.3 Small Grants Schemes
Actions
Improve small grants schemes for climate change and disaster risk reduction initiatives through:
1.1.1

Establishing new and refining existing small grants schemes that expand on and align with current
arrangements, ensuring coordination and consistency

1.1.2

Making schemes accessible through development of a simple, easy to use manuals and proposal templates
targeted to the local level, and including training for users

1.1.3

Ensuring existing small grants schemes prioritise climate change and disaster risk reduction and align with
national policies

1.1.4

Basing allocation of small grants on equity, vulnerability and needs-based criteria

1.1.5

Ensuring rigorous monitoring and evaluation of small grants scheme outcomes for resilience

3 Knowledge and Information
3.1 Information Management
Actions
Strengthen existing systems to improve information capture, access and application by:
1.1.1

Ensuring that NAB’s information, education and communication endorsement process is used by all climate
change and disaster risk reduction material developers

1.1.2

Monitoring the effectiveness of materials and communication endorsed under the information, education and
communication process

1.1.3

Ensuring participation of all relevant government and stakeholder bodies, including provincial governments
and the National Statistics Office in information management processes

1.1.4

Ensuring up to date project information, resources, reports, events and contacts are accessible on the NAB
Portal

1.1.5

Utilizing technology transfer and methodologies that are adapted for the Vanuatu context

3.2 Traditional Knowledge
Actions
Build on and share existing traditional knowledge and expand its use by:
1.1.1
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Collecting, recording and incorporating traditional knowledge into planning, while ensuring appropriate
cultural protocols are respected
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1.1.2

Making traditional knowledge accessible to decision-makers, while considering intellectual property rights,
through databases and training

1.1.3

Including traditional knowledge in formal and informal school curricula

1.1.4

Building on existing traditional knowledge strategies already captured on the NAB Portal and by the Vanuatu
Cultural Centre.

3.3 Knowledge Sharing
Actions
Develop and build on knowledge management systems including:
1.1.1

Acknowledging and promoting the valuable knowledge on climate change and disaster risk that already exists
in Vanuatu

1.1.2

Developing new materials that are relevant and compatible to local context

1.1.3

Developing and communicating standardized technical messages for enhanced decision making

1.1.4

Utilizing and strengthening existing networks and knowledge sharing mechanisms

1.1.5

Exploring options for national-scale climate change and disaster risk reduction summits and events.

1.1.6

Initiating new knowledge management systems that build on increased accessibility of information and
communications technology tools

3.4 Lessons Learned
Actions
Enhance lessons learned processes and use of lessons learned in programs and projects including:
1.1.1

Gathering and recording lessons learned from activities, events and exercises from across levels and
stakeholders to inform planning, policy and practice

1.1.2

Ensuring participation in lessons learned information gathering of all stakeholders and partners from national,
provincial and community levels and that outcomes are shared with communities

1.1.3

Ensuring inclusion of women and all vulnerable groups in lessons learned processes

1.1.4

Incorporating lessons learned into school curriculums and informal education programmes.

1.1.5

Requiring that lessons learned products, according to established guidelines, form a part of all climate and
disaster projects and programs

3.5 Data Analysis
Actions
Enhance data analysis by:
1.1.1

Establishing a central database to capture, store and enable access to relevant data, ideally in a publically
accessible format on the NAB portal.

1.1.2

Coordinating government agencies and stakeholders, including academic institutions, in data collection and
analysis

1.1.3

Facilitating partnerships, though memoranda of understanding, with national, regional and international
bodies to enhance data collection, sharing and analysis

1.1.4

Incorporating data analysis into planning and decision making processes, and prioritising highly vulnerable
communities and individuals with special needs

1.1.5

Collecting and analysing sex and age disaggregated data.

3.6 Research
Actions
Strengthen research activity and capacity by:
1.1.1

Identifying and progressing priority climate science, socio-economic and disaster risk research projects

1.1.2

Partnering with academic and international institutions and relevant agencies

1.1.3

Seeking resourcing for priority research projects

1.1.4

Coordinating across agencies and institutions through robust research governance arrangements

1.1.5

Sharing and applying research project outcomes
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3.7 Risk Assessment
Actions
Strengthen risk assessment processes by:
1.1.1

Undertaking multi-hazard risk and social risk mapping to inform planning at local, provincial and national
levels involving all relevant stakeholders

1.1.2

Utilizing the results of risk assessments in designing programs and projects

1.1.3

Developing and building capacity in the use of risk assessment tools, such as geographic information systems
and mobile phone and/or tablet platforms, to ensure consistency and effectiveness

1.1.4

Increasing rainfall collectors and installing telemetered automated weather stations across Vanuatu

1.1.5

Ensuring that all active volcanoes have monitoring facilities that meet minimum data standards, and increasing
the number of volcano monitoring stations on active volcanoes nearby to high population centers

1.1.6

Upgrading the seismic network for earthquake location in Vanuatu

1.1.7

Increasing the number of earthquake monitoring stations to cover the entire nation.

4 Climate Change Adaptation and Disaster Risk Reduction
4.1 Climate and Disaster Vulnerability and Multi-Sector Impact Assessment
Actions
Address site specific climate and disaster vulnerabilities by:
1.1.1

Utilising vulnerability assessments, multi-hazard and social risk mapping and approaches as the basis of all
adaptation and risk reduction action

1.1.2

Conducting participatory vulnerability assessments prior to implementation

1.1.3

Utilizing nationally available expertise for vulnerability assessments, incorporating
scientific and socioeconomic research, farmer-based trials, traditional indicators and observation systems and demonstration
sites

1.1.4

Selecting and prioritizing actions based on transparent vulnerability criteria and using internationally
recognised tools (e.g. environmental impact assessment, gender-analysis, cost benefit analysis).

1.1.5

Using already available data, statistics and assessment protocols wherever possible

1.1.6

Publically sharing assessment data, information and results on the NAB portal

1.1.7

Developing climate and disaster risk focused early-warning systems and climate service products (e.g.
seasonal outlooks) that are tailored to specific user needs.

Adopt multi-sectoral approaches and address complex impacts by:
1.1.8

Considering adaptation and risk reduction information from multiple sectors and knowledge systems

1.1.9

Avoiding maladaptation that may result from a narrow, single sector focus

1.1.10

Considering both urban and rural adaptation and risk reduction issues equitably

4.2 Integrated Climate Change Adaptation and Disaster Risk Reduction
Actions
Relevant initiatives and programmes must include an integrated climate change adaptation and disaster risk
reduction approach by:
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1.1.1

Developing strategic documents at all levels including both climate change and disaster risk elements in an
integrated and compatible way (e.g. government policies, provincial plans, community strategies, municipal
plans, donor project designs, budget frameworks)

1.1.2

Government agencies, CSOs, private sector, academia, communities and individuals taking responsibility for
identifying integrated adaptation and risk reduction priorities

1.1.3

Adhering to integrated and standardised approaches once initiatives have been endorsed by the NAB

1.1.4

Incorporating an integrated curriculum approaches to formal and non-formal education programmes.

1.1.5

Developing innovative partnerships, including with the private sector, to integrate climate and risk reduction
approaches and actions
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4.3 Community-Based Adaptation and Disaster Risk Reduction
Actions
Adaptation and risk reduction action in communities addresses real, current and priority vulnerabilities by:
1.1.1

Undertaking community vulnerability assessments and comprehensive profiles prior to project implementation

1.1.2

Engaging communities to participate in and lead the vulnerability assessment process in an appropriate
language

1.1.3

Ensuring that the results of community assessments are returned to the communities that have participated.

Adaptation and risk reduction is owned and driven by communities through:
1.1.4

Developing community adaptation and risk reduction plans and actions through a bottom-up planning
approach.

1.1.5

Utilising and strengthening existing community systems for adaptation and risk reduction initiatives

1.1.6

Identifying adaptation and risk reduction activities that bring additional, no regrets, social, environmental and
economic benefits to communities and individuals.

1.1.7

Including capacity building to ensure continuity and meaningful ownership

1.1.8

Requiring initiatives at the community level to include strong in-kind community contributions to avoid
reliance on external support.

1.1.9

Working within traditional and local knowledge and values so that these systems become more resilient

Rights and needs of individuals are respected and recognised by:
1.1.10

Ensuring that adaptation and risk reduction initiatives incorporate the rights, priorities and needs of individuals
(particularly vulnerable and marginalised groups including elderly, women, youth, children, disabled people,
illiterate, landless, minority and impoverished)

1.1.11

Ensuring that community stakeholders and vulnerable groups are included in climate change adaptation
and risk reduction initiatives and have an institutionalized role and voice in island, municipal, provincial and
national climate and disaster decision-making

1.1.12

Acknowledging and empowering the government and non-government organisations that are already engaged
in communities to champion climate and disaster risk planning and action at grassroots levels

1.1.13

Ensuring community resilience and self-reliance are not compromised by development aid programmes.

4.4 Loss and Damage
Actions
Take action around loss and damage by:
1.1.1

Strongly advocating internationally and domestically to operationalize and implement action under the
Warsaw International Mechanism for Loss and Damage

1.1.2

Developing a loss and damage implementation framework, including risk sharing, insurance and compensation
approaches at replacement value

1.1.3

Conducting assessments on potential and actual loss and damage across the country linked with ongoing
vulnerability assessment processes

1.1.4

Determining priority Vanuatu sectoral issues and quantifying losses (e.g. food security, culture, ecosystem
services and integrity)

1.1.5

Mainstreaming loss and damage into land and relocation policies and laws

1.1.6

Providing clarity on enforcement of and the mandate for climate proofing development among government
line agencies.

1.1.7

Ensuring the design and construction of public and other major infrastructure and development projects
consider current and projected risks to minimize loss and damage, especially by developing and adhering to
climate-proofed building codes, environmental impact assessments, regulations and development guidelines
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4.5 Ecosystem-Based Approaches
Actions
Support ecosystem adaptation and risk reduction services by:
1.1.1

Prioritising action that incorporates threats and solutions from the ‘ridge to the reef’ of island communities

1.1.2

Identifying and minimising negative impacts on the environment from proposed adaptation and risk reduction
activities

1.1.3

Prioritising adaptation and risk reduction actions that build on, incorporate and protect taboos, conservation
areas, heritage sites, locally managed areas and vulnerable habitats and ecosystems and carbon sinks.

1.1.4

Quantifying the value and benefit of ecosystem services and building this into adaptation and risk reduction
planning and budgeting

1.1.5

Prioritising “soft” ecosystem based adaptation over “hard” engineered infrastructure for ecosystem function
maintenance (e.g. coastal revegetation versus sea walls)

1.1.6

Developing advocacy and educational programmes around the value of ecosystem-based adaptation

1.1.7

Utilising sound land use planning approaches, implementing and enforcing ecosystem related development
policy documents (e.g. Land Use Planning Policy, Foreshore Development Act, Physical Planning Act)

5 Low Carbon Development
5.1 Energy Road Map, Renewable Energy and Energy Efficiency
Actions
Support implementation of the Vanuatu National Energy Road Map and energy considerations for climate change
adaptation and risk reduction by:
1.1.1

Encouraging the increase in the usage of renewable energy sources in power generation and lighting activities
with the participation of all energy service providers

1.1.2

Ensuring the reduction in fossil fuel burning for engines by replacing heavy diesel fuel combustion engines
with alternative technologies that use cleaner, lighter fuels

1.1.3

Exploring possibilities of powering sea-going vessels and land-based vehicles with renewable energy

1.1.4

Ensuring improvements in the fuel efficiency for the transport sector (land, sea and air) by standardising
engine fuel efficiency

1.1.5

Ensuring that national fuel quality standards are enacted

1.1.6

Implementing activities for measuring effluent at potential pollution sites such as diesel power generation
plants and at traffic ways

5.2 Mitigation and REDD+
Actions
Enhance Vanuatu’s natural resource status through carbon mitigation opportunities by:
1.1.1

Efficiently inventorying, quantifying, mapping and sorting data on carbon stocks in critical ecosystems to
ensure accessibility

1.1.2

Developing and strengthening planning and legal frameworks to avoid damage to high carbon natural
resources and ecosystems (e.g. mangroves, coral reefs and sea grasses)

1.1.3

Developing partnerships on blue and green carbon with other countries in the region to accelerate progress
and build capacity and expertise.

Engage with and expand Vanuatu’s REDD+ and green carbon activities by:
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1.1.4

Supporting and engaging in the international REDD+ Readiness process, through the National REDD+
Technical Committee

1.1.5

Engaging civil society and the private sector to support national REDD+ strategies and REDD+ projects.

1.1.6

Developing government arrangements that oversee and ensure adherence of carbon financing ventures

1.1.7

Ensuring that REDD+ initiatives have core components that create equitable benefits and avoid activities that
could have negative impacts on communities

1.1.8

Ensuring that REDD+ in Vanuatu operates under a jurisdictional approach, in which sustainable land use
activities are planned and implemented at the provincial or island level
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1.1.9

Operationalizing and expanding voluntary markets for payment for ecosystem services.

1.1.10

Ensuring that the National REDD+ Technical Committee meets regularly and steers the REDD+ engagement
process under the UNFCCC and in voluntary markets.

Prioritise green growth and low carbon development by:
1.1.11

Utilising international climate financing sector opportunities to enhance and protect Vanuatu’s rich natural
resources, through carbon sequestration and emissions reductions in the land use sector

1.1.12

Emphasising and expanding synergies among low carbon development, mitigation and adaptation.

1.1.13

Implementing a green growth framework under the Melanesian Spearhead Group to minimise carbon
emissions

1.1.14

Screening development approvals and permits according to their carbon footprint and efforts to prioritise
green development alternatives

1.1.15

Striving to follow sustainable consumption and production patterns

1.1.16

Supporting implementation of green growth policy statements in the National Environment Policy

6 Response and Recovery
6.1 Planning
Actions
Enhance response and recovery planning by:
1.1.1

Integrating disaster response and recovery into national, sector, provincial, municipal and community level
plans

1.1.2

Developing guidelines and training to ensure appropriate standards and consistency when integrating climate
change and disaster risk reduction into subnational planning and budgeting processes

1.1.3

Strengthening the cluster system, including national and provincial clusters

1.1.4

Providing accessible user friendly tools and support for use at the provincial, municipal and local level (e.g.
clear relief distribution guidelines)

1.1.5

Providing special support for internally displaced populations.

1.1.6

Carefully regulating the activities of response stakeholders including international relief agencies

1.1.7

Allocating geographical and thematic support to specific agencies to avoid duplications

1.1.8

Expanding the collection and dissemination of information in disaster response situations, including the ‘3Ws’
(who, what where) methodologies

6.2 Preparedness
Actions
Strengthen preparedness activities including:
1.1.1

Utilizing local networks to build collaboration and knowledge sharing

1.1.2

Clarifying and documenting the roles and responsibilities of all relevant agencies

1.1.3

Conducting regular exercises across all levels and sectors and capturing lessons learned

1.1.4

Conducting targeted training with government agencies, provincial and area council officers, CSOs and
stakeholders

1.1.5

Ensuring equipment is provided and users are trained for emergency operations centres and communications

1.1.6

Developing and disseminating standard operating procedures at national, provincial and community level, and
across agencies

1.1.7

Pre-positioning essential supplies in provincial centres

1.1.8

Preposition disaster relief supplies and emergency finance at the national and provincial level

1.1.9

Maintain stock inventories at a centralized location

1.1.10

Establish standard relief packages (food, shelter, health, education, water) in advance so that they can be
quickly assembled when needed

1.1.11

Pre-arranging logistical options and suppliers for relief item procurement and distribution

1.1.12

Providing evacuation centres in all vulnerable areas designed and constructed in a climate-proofed manner.

1.1.13

Maintaining fully up-to-date population statistics in all communities, islands and provinces
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6.3 Community Awareness
Actions
Improve community awareness by:
1.1.1

Standardising technical information for use by all stakeholders.

1.1.2

Assessing target communities prior to introduction of awareness activities to ensure projects are tailored to
community needs

1.1.3

Engaging all relevant stakeholders including vulnerable groups in planning awareness activities and ensuring
access by remote communities

1.1.4

Expanding guides and tools for community awareness activities that are focused on the local level

1.1.5

Using diverse mechanisms, including mobile phones and social media, to reach communities with disaster
risk and climate change information

6.4 Early Warning Systems
Actions
Strengthen early warning systems by:
1.1.1

Building on all hazard warning services to improve community access to timely and accurate warnings

1.1.2

Incorporating both modern technology and traditional methods into early warning systems

1.1.3

Collaborating across all levels of government and with existing networks

1.1.4

Incorporating lessons learned into early warning processes

1.1.5

Developing strict protocols on the timing, use and content of early warnings and advisories

6.5 Post-Disaster Assessment
Actions
Enhance post-disaster assessment capacity by:
1.1.1

Standardising and integrating methodologies for post disaster assessment across all sectors and clusters.

1.1.2

Training and equipping post-disaster assessment teams

1.1.3

Coordinating efforts across partner agencies, including provincial, area council and village levels

1.1.4

Ensuring that post-disaster assessment directly links to and informs decision-making in response and
recovery

1.1.5

Managing information gathered by post-disaster assessment teams with data collection and storage systems
to guide future planning

6.6 Recovery
Actions
Improve disaster recovery arrangements and capacity by:
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1.1.1

Reviewing and strengthening the cluster network through development of tools and trainings to ensure that
roles and responsibilities are clear and effectively operationalised

1.1.2

Ensuring that recovery measures are undertaken in consultation with impacted communities, provinces, area
councils and municipalities, and are inclusive of women and vulnerable groups

1.1.3

Ensuring that design and construction, as part of the recovery phase, is undertaken in coordination with
relevant climate change and disaster risk reduction requirements and the development goals of sectoral
ministries

1.1.4

Ensuring that recovery aims to ‘build back better’ than pre-disaster baselines

1.1.5

Avoiding food and non-food relief items that undermine natural recovery processes, particularly the
unnecessary provision of rice

1.1.6

Developing a national policy on resettlement and internal displacement

1.1.7

Developing a national standard camp management policy incorporating design of shelters and other basic
services.
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Government of the Republic of Vanuatu
VANGO SECRETARIAT
Vanuatu Association of NGOs
PMB 9096
Rue D’Auvergne – No.02
Port Vila
Republic of Vanuatu
Tel: +678 7777228 / 5958237
E-mail: vangosec@gmall.com
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