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CC/DRR Project Brief Form

	Project Title:
Australian Humanitarian Partnership (AHP) Disaster READY Program

	Implementing Organisation/s:

There are six (6) Australian NGOs contracted to implement the AHP Program:

CARE Australia  
Oxfam Australia
Churches Action Network for Disaster Operations (CAN DO)
Save the Children Australia
Plan International Australia / ActionAid
World Vision Australia

Each of these work with other Australian NGO partners and local Vanuatu NGOs.  
	Project Contact Details:
	Name 
	Organisation
	Email

	Carol Angir
	Action Aid
	Carol.Angir@actionaid.org

	Peter Goodfellow
	Save
	Peter.Goodfellow@savethechildren.org.vu

	Yasmine Bjornum
	Action Aid
	Yasmine.Bjornum@actionaid.org

	Michael Wolfe
	WV
	Michael_Wolfe@wvi.org 

	Amos Kalo
	Oxfam
	amosk@oxfam.org.au

	Lisa Faerua
	Oxfam
	elizabethf@oxfam.org.au

	Kendra Derousseau
	WVI
	kendra_derousseau@wvi.org

	Georgia Tacey
	Save
	Georgia.Tacey@savethechildren.org.vu

	Paster Shem
	VCC
	vcc@vanuatu.com.vu 

	Geoff Robinson
	Act of Peace
	grobinson@actforpeace.org.au 

	Meg Chisholm
	Care
	Megan.Chisholm@careint.org 

	Charlie Damon
	Care
	charlie.damon@careint.org




	Duration: January 2018 – July 2022 (4.5 years)
	Status: Design Period (July-Dec 2017)

	Total Funding:
The program is now under design. The following represents estimated funding for Vanuatu (only) over 4.5 years.

Care: $900,000
Oxfam: $300,000
Can Do: Funding amount still being determined
Plan/ActionAid: $675,000
Save the Children: $1,350,000
World Vision: $540,000

Total (AUD): 3,765,000 (not including funding from CAN DO) 
	Funding Source/s:
Australian Government – Department of Foreign Affairs and Trade

	Mode of financing: 
Annual grants from DFAT (via the Australian Humanitarian Partnership Support Unit) to the NGOs.
Grants are provided to Australian NGOs and their consortia who will determine the funding across four Pacific countries and Timor Leste.
	Location & site/s:
Care: Tafea Province (Tanna, Aniwa, Futuna, Erromango, Anietyum Islands); Port Vila
Oxfam: Shefa and Malampa
CAN DO: Locations still being determined through design process
Plan/ActionAid: Tanna (Errmango, Eton); Port Villa
Save the Children: Sanma or Penama Province (TBC)
World Vision: Locations still being determined through design process

The 6 NGOs are implementing in locations where they have long-standing existing relationships, and are thus able to have the most impact. As this is a long-term program, there would be scope to expand to different locations over time. 

 


	Scope:
Care: National, provincial, community
Oxfam: Regional, national, provincial, area council and community
CAN DO: Still being determined during design period
Plan/ActionAid: Regional, national, community
Save the Children: National, provincial
World Vision: Provincial, community
	Project Type:
Care: Training, awareness
Oxfam: Training, educational and institutional strengthening
CAN DO: Still being determined during design period
Plan/ActionAid: Women's empowerment and leadership in DRR and CCA
Save the Children: Disaster preparedness, education in emergencies
World Vision: DRR training and support

	Sectors & Themes:
Disaster preparedness, disaster risk reduction, and climate change adaptation

	Other Government & Partner Agencies:
Care: NDMO, VMGD, DWA, DARD, Tafea Provincial Government, Wan Smol Bag, Vanuatu Christian Council, National Red Cross
Oxfam:  NDMO, DPOs, local partners and networks, Shefa Province, Malampa Province
CAN DO: Still being determined during design period
Plan/ActionAid: DWA, NDMO, Ministry of Justice, V-CAN network
Save the Children: NDMO, Provincial Government, MoET
World Vision: AHP partners, NDMO, Provincial Governments

	Lead Government Department:


Validation Letter(s) attached: Y/N

If Yes, specify which Department

It is noted that the AHP partners will need to obtain a letter from each of the Partner and Government Agencies
	NAB Approval sought: [Please tick]
· Concept stage - YES
· Site selection
· Final endorsement
· To seek project funding
· Partnership/implementation
· Continuation/extension of existing project 


	Objective/s: [100 words max]

· What is the rationale for the project? What is the primary need, and how was it identified?
      The AHP Disaster READY Program is a new, 4.5-year disaster preparedness initiative of the Australian Government focusing on the Pacific and Timor Leste. It brings together six Australian NGOs and their consortium partners to work together with targeted Pacific countries to assist in developing stronger disaster management systems and more resilient communities. The program draws on the experience of NGOs in working with communities in disaster preparedness and disaster risk reduction. Countries have been chosen based on hazard and risk profiles and the existing partnerships between NGOs and governments.

· Is this program building on any previous activities or policy? 
      This program builds upon existing programs formally funded under the Australian Government's Humanitarian Partnership Agreement (HPA). The new program recognises the need for long-term funding to enable NGOs to learn from their collective experience and to have greater, sustainable impact with communities.


	Description: [1-2 paragraphs per topic max]

· Outline key project outcomes
1. Communities are better prepared for rapid and slow onset disasters
2. Women, people with disability and youth have greater leadership in and influence on systems for disaster preparedness and response
3. Government, NGOs and communities’ co-ordinate more effectively for disaster preparedness and response. This is primarily at community and sub-national levels, and to a lesser extent at national and regional levels
4. National NGOs[footnoteRef:1] and churches have more influence in the country humanitarian system [1:  National NGOs includes local NGOs, community based organisations and national offices of International NGOs ] 

       
As the Disaster READY Program is now under design, please note that Project Components will be identified by the end of November 2017.

· How will it be implemented?
The NGOs have formed a governance committee to lead a collaborative design of activities and to ensure that all activities feed into the outcomes, are complimentary and avoid duplication. The NGOs will report collectively on program impacts
· Will the project fund local positions? Where?
CARE – Port Vila, Tanna
      Oxfam: Yes, in Port Vila and possibly some with the provinces
      CAN DO: Still being determined during design period
Plan/ActionAid - Port Vila, province
Save the Children – Port Vila, province
World Vision – Luganville (2 positions)

· How does the project link to GoV priorities (NSDP)?
All NGOs will work closely with the national and provincial governments and will link community and provincial level activities with national disaster management policy including the Vanuatu Climate Change and Disaster Risk Reduction Policy with a focus on Governance; Knowledge and Information; Climate Change Adaptation and Disaster Risk Reduction; and Response and Recovery. In line with the National Sustainable Development Plan, NGO activities will focus on the Environmental Pillar 3 with key outcomes including Env 3.1: Institutionalise climate change and disaster risk governance, and build institutional capacity and awareness; Env 3.2: Improve monitoring and early warning systems; Env 3.3: Strengthen post-disaster systems in planning, preparedness, response and recovery; and Env 3.4: Promote and ensure strengthened resilience and adaptive capacity to climate-related, natural and man-made hazards. In terms of resilience, the NGOs will ensure that activities link to other key Vanuatu Government policies including the Vanuatu Agriculture Sector Policy and the Vanuatu National Fisheries Sector Policy with their focus on environmental management, climate viability, climate change and disaster risk reduction.

· What related projects are being undertaken in the area?
[bookmark: _GoBack]The AHP Disaster READY Program will continue any successful programs currently being implemented by NGOs under previous Australian Government funded initiatives. NGOs are currently implementing the following Australian Government-funded programs which will inform the Disaster READY design:
Pacific Health Preparedness and Response Platform: Participatory research to map good practices on health preparedness (Save the Children);
Resilience and Adaptive Capacity Program: Strengthen community capacity to adapt and respond to natural hazards and support provincial government preparedness planning (World Vision);
Community Resilience in Vanuatu: Develop women's leadership in community-based disaster risk management and working with VMGD to ensure information is shared at the community level (CARE);
Cash Transfer Preparedness Program: Part of a regional program to conduct country-level research and develop capacity for cash preparedness (Oxfam);
Contingency Planning & Community and Infrastructure Mapping: Working with church partners to develop contingency plans and to map church infrastructure for disaster response including identifying potential evacuation centres, pre-positioned stock etc. (CAN DO)
Women Led Protection and Resilience: Focusing on working with women's organisations since 2015 (ActionAid – Plan partner)
TC Pam Recovery: Community-based DRR activities focusing on Ampa, Penma, Sanna and Torba provinces (ADRA – CAN DO partner)
Vanuatu Rural Communities DRR Project: Strengthening village DRR committees in Shefa province (Uniting World – CAN DO partner)

· Potential overlaps/duplication to be resolved
The collaborative way in which the program is being designed and implemented will ensure that there is no duplication and that all activities are complimentary and contributing to the broader program outcomes.

· Risk Management Strategies
The program has a country level risk management strategy, and each implementing partner is responsible for individual activity risk management strategies.

	

	Progress to date and current activities: [100 words max]
The program is currently under design and is due to commence in January 2018. In Vanuatu the six NGOs and their consortia are working together on a joint design to ensure there is no duplication and to align activities for collective results. The agencies will report annually on their collective impact.


	Outputs: [IEC Materials, guidelines & handbooks, certified trainings, resources….]
A range of outputs are expected including CDCCC guidance materials, technical support for provincial governments, access to certified training, and DRM ToT curriculum including a focus on women's leadership and participation of people living with disabilities. 



Address Correspondence to the NAB Secretariat on nab@meteo.gov.vu
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