
✓ Environmental Pillar
Society Pillar

Economic Pillar

Climate Change Programs/Activities 
Implemented at the Sub-national down 

to Community-based  Level



Climate Change Policies Drivers

National Climate Change and 
Disaster risk reduction 
implementation  Plan 2022-2026

National Climate 
Change and Disaster 
Risk Reduction Policies 
(2nd edition) 2022-2030 COPE Strategic 2021-2022

National Energy Road Map 2016-
2030 

Strategic Plan 2021-
2023

Intended Nationally Determined 
Contribution (INDC)

Vanuatu NDC Implementation 
Roadmap

The Third National Communication

UNFCCC



1. What is Climate Change?  
 (Contextualize definition in a story 
scenario)  

2. What are the Impacts of Climate 
Change? 

T-Temperature Changes

R- Rainfall [Changes in Rainfall Patterns]  

A-Acidification [ Ocean Acidification] 

C-Cyclones 

E-Extreme Droughts 

S-Sea-level rise 

How can we solve these problems? 

• ADAPTATION Best Practices  

• Mitigations Measures



Mission Vision Statement 

01Vision A sustainable and Climate 
Resilient Vanuatu

02Mission

To Promote an enabling environment 
encompassing climate governance, 
adaptation and mitigation 
approaches via inclusive and 
equitable service.



STRATEGIC PRIORITY KEY AREAS

CLIMATE CHANGE 
ADAPTATION 01

Vulnerability and CC impact assessments » Integrated CC governance and Implementation » Community 
base adaptation » Loss & Damage » Ecosystem-based approach » Planning and Preparedness 
CC/disasters

LOW CARBON 

DEVELOPMENT
02» NERM Renewable Energy & Energy efficiency » Climate change Mitigation & REDD+.

GOVERNANCE 03» Instituational Structure » Legislation and Policy Framework » International and Regional Obligations » 
Strategy and Business Plans » Monitoring & Evaluation (M&E)

KNOWLEDGE AND 

INFORMATION 04» Information management » Traditional Knowledge » Knowledge sharing » Lesson Learned » Data 
Analyses.

CROSS-CUTTING 05» Mainstreaming climate change » Capacity Building » Partnership development. 

FINANCE 06» Financial Allocations » NIE Accreditation for GCF.



DoCC-Project 
Management 
Unit

Vanuatu 
Community-

based climate 
resilient project

PEBACC 
Project Vanuatu 

Coastal 
Adaptation 

Project 
(VCAP/VCAPII) 

PARTneR II 
Project BIO-Gas 

Project

ICAT Project STRENGTH (Loss & 
Damage) Project

Regional 
NDC Projects



Department Climate Change planning & 
Implementation programs & activities   

01

Climate Symposium

Shefa, Tafea & Sanma 
Province Completed

Malampa Province-
October-2024 

Torba Province 
October, 2025

02

Small Island Climate change 
awareness outreach

Shefa, Tafea, Sanma Province 
Completed 

Malampa Province -
October 2024

Torba Province- October, 2025

03

Disaster and Climate 
Change Vulnerability 
Impact Assessment

Shefa, Tafea & Sanma 
Completed

Malampa Province-October 
2024

Torba Province- October, 2025

04

Climate Change 
implementations through  

Projects 

VCCRP Project, VCAP II 
Project, BIO-Gas project





VCAP II 
Vanuatu Community-based 
Climate Resilient Project 
[VCCRP] Area 

Council #
Target 
Populati
on 

# of 
Communities 

HH#

8 33, 301 99 7,397



Vanuatu Coastal Adaptation 
Project [VCAP II ]



Disaster Risk Reduction 
and Climate Change 

adaptation 

Community-based adaptation 

Planning and Preparedness 
CC/disasters

Disaster and Climate Change 
Vulnerability Impacts Assessment

03 Support ecosystem-based adaptation services through sound Land use planning 
approaches from technical sectors, Conservation and protection of ecosystems

02
Emphasize Traditional Knowledge, Coastal Rehabilitation, Reforestation, Smart 
Agriculture etc.. Engage communities to participate in and lead the
vulnerability assessment process and Identify and develop
community adaptation plans/ framework and actions through a bottom-up 
planning approach

04
Enhance climate change response and recovery planning
Strengthen preparedness activities, Climate change response recovery
integrated into development plans at all levels

01
Carry out vulnerability assessments, and climate risk profiling to inform Sound 
decision-making, Planning & Future Development and Develop New Projects
Proposals (NPPs) on Vulnerability and Impact Assessment

Ecosystem-based approach 



Upcoming engagement and support 

• Willing to support mainstreaming Climate Change information into 
Provincial plans, policies and budgets on relevant projects and 
Activities- (strategic plans) 

• Provide a series of capacity building trainings

-Grant Writing Training Workshop etc. 

• Climate Change Symposium [8th -14th October]

-Quiz Competition, field schools, sports, tree planting, public awareness etc.… 

• Small Island Awareness outreach- [All Area Councils] 

• Ongoing Project programs & activities 



For more information Please do visit us on the sources below

Thank You 

https://docc.gov.vu/index.php
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