
 

 

Inception workshop: GCF project “Enhancing Adaptation and 
Community Resilience by Improving Water Security in Vanuatu” 

30 June 2021, (Venue to be added) 

 
Time  Agenda Description 

08h00–08h10 Registration  

08h10–08h40 Opening remarks • Esline Garaebiti, NDA / Director General 
MCCCAM, GoV 

• Mia Rimon, Regional Director for Melanesia, 
SPC 

08h40–08h50 Introductions Introduction of participating organisations 
Group photo 

08h50–09h30 Project briefing Project briefing by SPC and UNICEF  

• Dave Hebblethwaite, Water Security and 
Governance Coordinator, SPC 

• Emily Rand, Water and Sanitation Specialist, 
UNICEF 

Q&A 

09h30–09h45 Tea break  

09h45–10h00 GCF funding proposal 
process 

Explanation of proposal development process 
and next steps 

• Pauline Siret, Climate Finance Officer, SPC 
Q&A 

10h00–10h15 Presentation on the 
main challenges  

Description of main issues to be addressed 

• Eco  

10h15–10h45 Working group Group exercise on the climate rationale and 
potential co-financing, facilitated by Eco 

10h45–11h15 Feedback session  

11h15–11h45 Working group Group exercise on stakeholder mapping and 
stakeholder engagement plan, facilitated by Eco 

11h45–12h00 Feedback session  

12h00–12h30 Closing Closing remarks 

• Erickson Sammy, Director, Department of 
Water Resources, GoV 

• Aude Chenet, Acting Director, Climate 
Change and Environmental Sustainability 
programme, SPC 

12h30–13h30 Lunch  

 


