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Overview

• Background
• Progress	so	far
• Draft	Standard	Operating	Procedures
• Way	forward



Why	does	the	NAB/NDA	need	SOPs?

• Coordination	of	the	endorsement	of	CCDRR	projects
• Submission	and	appraisal	is	fair,	transparent,	greatest	benefit
• Assist	in	monitoring,	reporting,	and	verifying	climate	finance
• NIE	fiduciary	standards	→	accreditation	→	direct	access
• Greater	ownership	over	Vanuatu’s	sustainable	development
• Recommended	in	CPEIR	2014,	National	CCDRR	Policy



National	Implementing	Entity	&	Direct	Access

Adaptation	fund	operational	since	2007
• First	direct	access	in	2010
• Vanuatu	still	does	not	have	direct	access	
GCF	became	operational	in	2015
• First	direct	access	in	2015
• Nearly	2018	and	Vanuatu	still	does	not	have	direct	access
SOPs	critical	to	achieving	NIE	status	and	direct	access



What	are	the	NAB’s	SOPs?

SOPs	are	a	standardised	process	for	CCDRR	projects:
• Seeking/sourcing	projects	- Process	to	review	projects
• Submitting	projects	for	funding	- Project	proposal	template

• Project	logical	framework
• Project	budgeting	template
• Project	risk	assessment	tool

• Appraising	and	approving	projects	- Project	screening	tool
• Monitoring	and	reporting	on	projects	– Reporting	template
• Managing	and	resolving	grievances	- Feedback	and	grievance	redress	mechanism
• Dealing	with	conflicts	of	interest	– Oath	of	service	and	code	of	conduct



SOP	activities	so	far

• Desktop	review
• Inception	workshop
• Inception	workshop	report	with	feedback	and	
recommendations

• Validation	workshop	and	report
• Finalise	SOPs	based	on	review,	stakeholder	consultations,	
and	workshops	outcomes

• Design,	plan,	and	facilitate	1-day	training	on	SOPs



Project	appraisal	process	- Overview

•Based	on	interim	appraisal	process	used	by	the	NAB
• Includes	3	stages:

• Identification	– to	prevent	duplication/overlap	of	projects
• Concept	– to	assess	whether	a	project	is	worth	
progressing

• Funding	Proposal	– to	determine	whether	the	project	
design	is	complete	and	is	likely	to	succeed



Project	appraisal	process	– Identification
1 Project identification stage

1.1 Develop project idea in consultation with 
agencies involved, and discuss with NAB 
Secretariat

Implementing / 
Executing Entity
NAB Secretariat

1.2 Completion and submission of 1st page of 
Project Profile Form to NAB Secretariat 
nab@meteo.gov.vu

Implementing / 
Executing Entity

1st page of Project Profile Form

1.3 Completeness of project profile form checked NAB Secretariat Completeness Check List
1.3.1 - Returns to implementing/executing entity if 

incomplete
NAB Secretariat

1.3.2 - Letter of in-principle support provided NAB Secretariat Letter of in-principle support
1.5 Project is submitted to NAB Project Screening 

Committee and project number given
NAB Secretariat / 
NAB Project 
Screening Committee

1st page of Project Profile Form

1.6 Project is tabled at NAB meeting NAB Secretariat / 
NAB

1st page of Project Profile Form

1.7 Project is listed on NAB Portal NAB Secretariat 1st page of Project Profile Form



Project	appraisal	process	– Identification

1.1	Develop	
project	idea

1.3	Completeness	
check	of	Project	
Profile	Form

1.5
Project	tabled	at	
NAB	meeting

1.2	Submit	1st
page	Project	
Profile	Form	to	
NAB	Secretariat

1.6
Project	displayed	
on	NAB	portal

1.3.1	Project	
Profile	Form	
returned	if	
incomplete

1.3.2	Letter	of	in-
principle	support	

provided

1.4	Project	
submitted	to	

Project	Screening	
Committee



Project	appraisal	process	– Concept	note
2 Project	concept	stage

2.1 Identification	of	implementing	entity	if	not	already	done Executing	Entity
2.2 Completion	and	submission	of	project	concept	note	to	NAB	

Secretariat	nab@meteo.gov.vu
Implementing	/	Executing	
Entity

Project	Concept	Note
2nd page	Project	Profile	Form	onwards

2.3 Completeness	of	project	concept	note	checked NAB	Secretariat Completeness	Check	List
2.3.1 - Returns	to	implementing/executing	entity	if	incomplete NAB	Secretariat
2.3.2 - If	complete,	submitted	to	Project	Screening	Committee NAB	Secretariat	/	Project	

Screening	Committee
2.4 NAB	Project	Screening	Committee	reviews	project	concept	

note
Project	Screening	
Committee

Project	Profile	Form
Project	Concept	Note
Project	Screening	Form

2.5 NAB	Secretariat	provides	the	recommendations	from	the	
Project	Screening	Committee	to	the	NAB

NAB	Secretariat	/	NAB Project	Profile	Form	
Project	Concept	Note

2.6 NAB	reviews	project	documents NAB Project	Profile	Form	
Project	Concept	Note

2.6.1 - NAB	does	not	approve	project	concept	note NAB	/	NAB	Secretariat Non	Approval Letter
2.6.2 - NAB	approves	project	concept	note	(with	or	without	

conditions)
NAB	/	NAB	Secretariat Letter	of	In-Principle	Support	

2.7 Project	status	updated	and	letter	displayed	on	NAB	Portal NAB	Secretariat Letter	of	In-Principle	Support	/	Non	
Approval	Letter



Project	appraisal	process	– Concept	note

2.2	Submit	
Concept	Note	to	
NAB	Secretariat

2.4	Screening	
Committee	

reviews	Concept	
Note

2.6	NAB	reviews	
project	

documents

2.3	Completeness	
check	of	Concept	

Note

2.7	Project	status	
updated	and	

letter	displayed	
on	NAB	portal

2.3.1	Concept	
Note	returned	if	
incomplete

2.6.2	NAB	
approves	Concept	

Note

2.5	Secretariat	
provides	

recommendations	
to	NAB

2.6.1	NAB	does	
not	approve	
Concept	Note

2.1	Identify	
Implementing	
Entity	if	not	
already	done



Project	appraisal	process	– Funding	proposal
3 Project	funding	proposal	stage
3.1 Identification	of	implementing	entity	if	not	already	done Executing	entity
3.2 Completion	and	submission	of	project	funding	proposal	to	

NAB	Secretariat	nab@meteo.gov.vu
Implementing	/	executing	
entity

Project	Profile	Form
Project	Funding	Proposal

3.3 Completeness	of	project	funding	proposal	checked NAB	Secretariat Completeness	Check	List
3.3.1 - Returns	to	implementing/executing	entity	if	incomplete NAB	Secretariat
3.3.2 - If	complete,	submitted	to	Project	Screening	Committee NAB	Secretariat	/	Project	

Screening	Committee
3.4 NAB	Project	Screening	Committee	reviews	project	funding	

proposal
Project	Screening	
Committee

Project	Funding	Proposal
Project	Screening	Form

3.5 NAB	Secretariat	provides	the	recommendations	from	the	
Project	Screening	Committee	to	the	NAB

NAB	Secretariat	/	NAB Project	funding	proposal

3.6 NAB	reviews	project	documents NAB Project	Funding	Proposal
3.6.1 - NAB	does	not	approve	project	funding	proposal	or	

provides	conditions
NAB	/	NAB	Secretariat Non-Approval Letter

3.6.2 - NAB	endorses	project	funding	proposal NAB	/	NAB	Secretariat Endorsement	Letter
3.7 For	GCF	projects,	the	NAB	instructs	the	NDA	to	provide	a	

No	Objection	Letter
NAB	/
NDA

No	Objection	Letter

3.8 Project	status	updated	and	Endorsement	Letter	(and	No	
Objection	Letter	if	applicable)	displayed	on	NAB	Portal

NAB	Secretariat Endorsement	Letter /	No	Objection	
Letter

3.9 Total	donor	and	Government	funding	amounts	recorded DSPPAC	/	MFEM



Project	appraisal	process	– Funding	proposal

3.2	Submit	
Funding	Proposal	

to		NAB	
Secretariat

3.4	Screening	
Committee	

reviews	Funding	
Proposal

3.6	NAB	reviews	
project	

documents

3.3	Completeness	
check	of	Funding	

Proposal

3.7	NDA	provides	
Endorsement	

Letter	and/or	No	
Objection	Letter

3.3.1	Funding	
Proposal	returned	

if	incomplete

3.6.2	NAB	
endorses	Funding	

Proposal

3.5	Secretariat	
provides	

recommendations	
to	NAB

3.6.1	NAB	does	
not	approve	

Funding	Proposal

3.1	Identify	
Implementing	
Entity	if	not	
already	done

3.8	Status	
updated	and	

letter/s	displayed	
on	NAB	Portal

3.9	Total	donor	
and	government	
funding	amounts	

recorded



Project	profile	form	– Overview

• New	project	profile	form	for	CC	and	DRR	projects
• Takes	from	current	NAB	forms,	DSPPAC	forms	and	GCF	forms
• Follows	on	from	3-stage	process	with	separate	’identification’,	
‘concept’	and	‘full	proposal’	processes

• Completeness	check	stage	ensures	if	the	forms	are	incomplete	they	
are	returned	to	the	applicant	for	resubmission

• Includes	all	key	project	information



Project	profile	form	(1)



Project	profile	form	(2)



Project	profile	form	(3)



Project	profile	form	(4)



Project	profile	form	(5)



Project	profile	form	(6)



Project	profile	form	exercise

1. USD	20	million	/	2	billion	Vatu
2. Mangroves/boardwalk	in	tourist	resorts
3. UNEP
4. Department	of	Environment
5. GCF	project
6. Concept	note
7. Efate
8. Gudfala Vanuatu	Climate	Project
9. Ecosystems	and	ecosystem	services
10. Provincial	Secretary’s	signature
11. Project	timetable



Project	profile	form	exercise	- answers

1. USD	20	million	/	2	billion	Vatu	– Total	funding
2. Mangroves/boardwalk	in	tourist	resorts	– Project	description
3. UNEP	– Implementing	entity
4. Department	of	Environment	– Executing	entity
5. GCF	project	– Funding	window
6. Concept	note	– Approval	sought
7. Efate	- Location
8. Gudfala Vanuatu	Climate	Project	– Project	title
9. Ecosystems	and	ecosystem	services	– Results	areas
10. Provincial	Secretary’s	signature – Certification
11. Project	timetable – Supporting	documents



Logical	framework	– Overview

• One	of	the	most	used	methods	to	articulate	and	clarify	how	a	set	of	
activities	will	achieve	the	desired	outcomes	and	objective	of	a	project	
(its	‘theory	of	change’)

• The	log	frame	represents	a	results	map	or	results	framework	and	
captures	basic	monitoring	and	evaluation	(M&E)	requirements

• A	project’s	log	frame	is	critical	to	determining	the	costs	at	the	activity	
level	required	in	the	proposal	template,	the	overall	budget,	and	the	
timeline	and	key	milestones



Logical	framework	– Template

Objective [The theory of change represents the long-term vision of the project (adaptation, mitigation or disaster risk reduction) and how this can be
achieved through short-, medium- and long-term changes]
[Adaptation, mitigation, 
disaster risk reduction]

[Elaborate on the objectives to which the project contributes] [For GCF projects a shift to low-emission sustainable
development pathways, or increased climate-resilient sustainable development]

Expected Result Indicator Means of Verification Baseline Target AssumptionsMid-term Final
Impacts (that contribute to the objective)
[For GCF projects refer to 
the performance 
measurement framework]
Project outcomes (that contribute to impacts)

Project outputs (that contribute to outcomes)
1.

Activities Description Inputs Description
1.1 1.1.1. [Expand tables as needed]

Logical framework (objectives, impacts, outcomes, outputs, activities and inputs)



Project	budget	template	– Overview

• Allows	for	more	information	regarding	project	financing	to	be	
provided	and	therefore	analysed	and	monitored

• Allows	for	listing	of	all	funding	sources
• Allows	for	listing	of	component	costs
• Allows	for	pricing,	tenor	and	seniority	of	loans	to	be	stated



Project	budget	template	(1)

Items/component Year 1 Year 2 Year 3 Year 4 Year 5 Total Total USD % of Total
Donor Loans

Donor Grants

Aid in kind*

Vanuatu Government

Loans

Other e.g. Community

GFC funding amount

* contributions made directly towards projects realisation such as equipment, materials, labour, T/A, 
building works, vehicles, time etc. and other quantifiable resources that count towards the 
achievement of the project results

PROJECT BUDGET COSTS (estimated in Vatu)



Project	budget	template	(2)

Other examples of components might be project monitoring, contracts, rent, printing, overheads etc.

PROJECT COMPONENT COSTS (estimated in Vatu):
Items/component Year 1 Year 2 Year 3 Year 4 Year 5 Total Total USD % of Total
Equipment/materials
- Sub-component
Personnel/staff/labour
- Sub-component
Training/workshops etc.
- Sub-component
Travel
- Sub-component
expand table as needed
Total 100%



Project	budget	exercise

• The	Gudfala Vanuatu	Climate	Project
• 1	billion	Vatu	loan	over	5	years
• 1	billion	Vatu	grant	over	5	years	
• 500	million	Vatu	for	equipment
• 500	million	Vatu	for	staff
• 500	million	Vatu	for	training
• 500	million	Vatu	for	travel



Project	budget	exercise	(2)

Items/component Year 1 Year 2 Year 3 Year 4 Year 5 Total Total USD % of Total
Donor Loans 200 200 200 200 200 1000 10 50

Donor Grants 200 200 200 200 200 1000 10 50

Aid in kind*

Vanuatu Government

Loans

Other e.g. Community

GCF funding amount

* contributions made directly towards projects realisation such as equipment, materials, labour, T/A, 
building works, vehicles, time etc. and other quantifiable resources that count towards the 
achievement of the project results

PROJECT BUDGET COSTS (estimated in Vatu)



Project	budget	exercise	(3)

Other examples of components might be project monitoring, contracts, rent, printing, overheads etc.

PROJECT COMPONENT COSTS (estimated in Vatu):
Items/component Year 1 Year 2 Year 3 Year 4 Year 5 Total Total USD % of Total
Equipment/materials 100 100 100 100 100 500 5 25
- Sub-component
Personnel/staff/labour 100 100 100 100 100 500 5 25
- Sub-component
Training/workshops etc. 100 100 100 100 100 500 5 25
- Sub-component
Travel 100 100 100 100 100 500 5 25
- Sub-component
expand table as needed
Total 2000 20 100%



Risk	assessment	tool	- Overview

• Allows	for	risks	to	be	clearly	outlined	and	classified
• Allows	for	impact	and	probability	to	be	estimated
• Allows	for	project	developer	and/or	project	assessor	to	give	a	score	to	
each	risk	and	an	overall	risk	score

• Assists	in	determining	whether	project	should	proceed	and	if	so,	how	
risks	will	be	managed	and	mitigated



Risk	assessment	tool	(1)

Selected Risk Factor 1
Description Risk category Level of impact Probability Score
[Description of risk factor] Select Select Select

Mitigation Measure(s)
[Describe how the identified risk will be mitigated or managed. Do the mitigation measures lower the probability of risk occurring? If so, to what level?]

Selected Risk Factor 2
Description Risk category Level of impact Probability Score

Select Select Select

Mitigation Measure(s)
[Expand table as needed]

Total score (add all the scores and divide by the total number of risk factors

[Describe other potential issues which will be monitored as “emerging risks” during the life of the project (i.e. issues that have not yet raised to the level of “risk factor” but 
which will need monitoring).  This could include issues related to external stakeholders such as project beneficiaries or the pool of potential contractors.]

Risk factors, mitigation measures, and assessment tool
[Use tool to describe the financial, technical/operational, social/environmental and other risks that may prevent the project
objectives from being achieved, and proposed risk mitigation measures.]



Risk	assessment	tool	(2)

Probability Low Medium High
Impact Score (1) (2) (3)

Low (1) 1 2 3

Medium (2) 2 4 6

High (3) 3 6 9

Key 1 Negligible 2 Minor 3 Moderate 4 Major 6 Severe 9 Extreme

Multiply the impact of each risk factor by the probability of each risk factor to give
an individual risk factor score. Then add all the individual risk factor scores and
divide by the number of risk factors to give an overall project risk score.



Risk	assessment	exercise	(1)

Risk	1:	Local	community	reneges	on	approval	for	project
Risk	2:	Co-financing	no	longer	available

Is	the	risk	social/environmental,	technical/operational,	financial,	other?
Is	the	impact	of	the	risk	likely	to	be:

• Low								<		5%		of	project	value
• Medium	5%	≤		of	project	value	≤	20%
• High							>	20%	of	project	value

• What	is	the	probability	of	the	risk:	low,	medium	or	high?



Risk	assessment	exercise	(1)

Risk	1:	Local	community	retracts	approval	for	project
Category	=	Other,	Impact	=	High,	Probability	=	Low
=	3	x	1	=	3	moderate

Risk	2:	Loan	no	longer	available
Category	=	Financial,	Impact	=	High,	Probability	=	Low	
=	3	x	1	=	3	moderate

Total	risk	=	3	+	3	/	2	=	3	which	is	a	moderate	risk



Risk	assessment	exercise	(2)

Selected Risk Factor 1
Description Risk category Level of impact Probability Score
Local community retracts approval for project Other High	(3) Low (1) 3

Mitigation Measure(s)
[Describe how the identified risk will be mitigated or managed. Do the mitigation measures lower the probability of risk occurring? If so, to what level?]

Selected Risk Factor 2
Description Risk category Level of impact Probability Score
Loan no longer available Financial High (3) Low (1) 3

Mitigation Measure(s)
[Expand table as needed]

Total score (add all the scores and divide by the total number of risk factors 3

[Describe other potential issues which will be monitored as “emerging risks” during the life of the project (i.e. issues that have not yet raised to the level of “risk factor” but 
which will need monitoring).  This could include issues related to external stakeholders such as project beneficiaries or the pool of potential contractors.]

Risk factors, mitigation measures, and assessment tool
[Use tool to describe the financial, technical/operational, social/environmental and other risks that may prevent the project
objectives from being achieved, and proposed risk mitigation measures.]



Project	screening	form	- Overview

• NAB	Project	Screening	Committee	has	7	members	(quorum	is	4)
• Appraises	projects	prior	to	every	NAB	meeting
• NAB	Secretariat,	DSPPAC	sectoral	analyst,	MoCC PMU,	MFEM,	
Environment,	Local	Authorities	and	Women’s	Affairs

• Expedites	project	appraisal	processes	by	reviewing	and	
recommending	to	the	NAB	based	on	Vanuatu’s	priorities	and	needs

• Project	screening	tool	will	assist	NDA/NAB	Project	Screening	
Committee	in	making	transparent,	informed	and	equitable	decisions	
by	outlining	the	following	areas	for	appraisal:



• Strong	climate	rationale	and	objective	for	project	
• National	policy	alignment	
• Organisational	suitability/Governance	arrangements	
• Risk	management	strategies
• Engagement,	local	ownership	and	consultation	
• Proof	of	no	duplication	of	work
• Technical	and	economic/financial	viability
• Environmental	and	social	(gender)	impacts
• Monitoring	and	evaluation
• Sustainability
• GCF	(strategic	results	areas	and	investment	criteria/priorities)

Project	screening	form	(2)



Project	screening	form	(1)



Project	screening	form	(2)



Project	screening	form	(2)



Project	screening	form	(2)



Project	screening	form	(2)



Project	screening	form	(2)



Project	reporting	template	- Overview

• Uses	DSPPAC	6-monthly	report	(SMR)	and	the	GCF	(Evaluation	
Framework)	as	basis

• Allows	for	outlining	of	total	funding
• Amount	of	budget	committed
• Total	expenses	liquidated
• Report	on	outputs	delivered
• Report	on	issues,	challenges,	and	opportunities	for	growth
• Report	on	strategies	in	place	to	address	or	mitigate	these	challenges
• Sign	off



Project	reporting	template	(1)



Project	reporting	template	(2)



Project	reporting	template	(3)



Oath	of	Service	and	Code	of	Conduct

• Assists	in	advising	on,	and	avoiding,	potential	conflicts	of	interest
• Assists	in	advising	on	confidentiality	of	information
• Ensures	there	is	a	signed	statement	by	NAB	members
• Ensures	Project	Screening	Committee	and	NAB	members	are	aware	of	
their	responsibilities

• Gives	project	developers	and	the	public	greater	confidence	in	the	
NAB	members	and	decisions	made	by	the	NAB

• Any	disclosed	interest	by	a	NAB	member	recorded	in	minutes	of	
meeting,	and	NAB	member	removed	from	voting	on	that	project



Oath	of	Service

“I solemnly declare that I will perform my duties as a member, or authorised officer
representing a member, of the National Advisory Board on Climate Change and
Disaster Risk Reduction (NAB) pursuant to Section 9 of the Meteorology, Geological
Hazards and Climate Change Act 2016, honourably, faithfully, impartially and
conscientiously.”
“I further solemnly declare and promise that I shall have no financial interest in any
project or programme considered by the NAB. Subject to my responsibilities to the
NAB, I shall not disclose, even after the termination of my functions, any
confidential or proprietary information coming to my knowledge by reason of my
duties for the NAB.”
“I shall disclose to the NAB any interest in any matter under discussion before the
NAB which may constitute a conflict of interest or which might be incompatible
with the requirements of integrity and impartiality expected of a member of the
NAB, and I shall refrain from participating in the work of the NAB in relation to
such matter.”



Code	of	conduct	(1)

Each	member,	or	any	authorised	officer	representing	a	member,	of	the	National	Advisory	
Board	on	Climate	Change	and	Disaster	Risk	Reduction	(NAB)	will:
• Discharge	his/her	duties	with	honesty,	integrity	and	full	regard	for	his/her	responsibilities	
as	a	NAB	member

• Respect	the	confidentiality	of	all	confidential	information	acquired	in	his/her	position	as	
a	NAB	member	and	not	make	improper	use	of	or	disclose	such	confidential	information	
to	third	parties

• Observe	the	principles	of	independence,	accuracy	and	integrity	in	dealings	with	other	
NAB	members,	the	NAB	secretariat	and	NAB	stakeholders

• Exercise	personal	discretion	in	deciding	whether	s/he	has	a	real	or	perceived	conflict	of	
interest	with	respect	to	any	matter	under	consideration	by	the	NAB	and	take	appropriate	
action,	which	may	include	remaining	silent	and/or	leaving	the	room	during	deliberations	
and	decisions	of	the	NAB,	and	disclose	to	the	NAB	any	actual	or	perceived	conflicts	of	
interest	of	a	direct	or	indirect	nature	of	which	s/he	is	aware	and	which	s/he	believes	
could	compromise	in	any	way	the	reputation	or	performance	of	the	NAB



Code	of	conduct	(2)

• Maintain	the	principle	of	transparency	in	the	preparation	and	delivery	of	
information	to	other	NAB	members	and	NAB	stakeholders

• Remain	committed	to	observing,	developing	and	implementing	the	
principles	embodied	in	this	Code	in	a	conscientious,	consistent	and	
rigorous	manner.

A	“conflict	of	interest”	refers	to	any	current	professional,	financial	or	other	
interest	which	could:
• significantly	impair	the	individual’s	objectivity	in	carrying	out	his	or	her	
duties	and	responsibilities	for	the	NAB,	or

• create	an	unfair	advantage	for	any	person	or	organisation.	For	the	
purposes	of	this	code,	circumstances	that	could	lead	a	reasonable	person	
to	question	an	individual’s	objectivity,	or	whether	an	unfair	advantage	has	
been	created,	constitute	a	potential	conflict	of	interest.



Conflicts	of	Interest	exercise

1. NAB member is Chief of the village where the project will be 
undertaken

2. NAB member’s daughter is CEO of project company
3. NAB member is Director of, and has shares in, project 

company
4. NAB member is DG of sponsoring ministry
5. NAB member worked for project company 20 years ago
6. Project is to be undertaken in the Prime Minister’s village



Feedback	&	grievance	redress	mechanism	(1)

• Provides	formal	process	for	making	complaints
• Does	not	replace	existing	processes
• Can	still	pursue	customary	system,	organisational	audit	mechanisms
• Can	pursue	legal	remedies,	e.g.	redress	through	courts,	administrative	
law	procedures,	or	other	formal	dispute	resolution	mechanisms

• Corruption,	coercion,	or	major/systematic	violations	of	rights	or	
policies	normally	handled	by	organisational	accountability	
mechanisms



Feedback	& grievance	redress	mechanism	(2)

Report,	receive	and	register	grievance

Immediately	resolvable Community	level Project	level

Close	out	grievance

Appeal	to	minister

Legal	process

Inform	affected	person

No No

No

No

Yes Yes Yes

Yes



Next	steps

• Finalise	SOPs	based	on	review,	stakeholder	consultations,	and	
workshops	outcomes

• Design,	plan,	and	facilitate	1-day	training	on	SOPs


