[bookmark: _GoBack]Recommendations to Vanuatu’s National Advisory Board on Climate Change and Disaster Risk Reduction (NAB) on improvements to private sector engagement in regards to climate finance

Consultancy Objective:

To strengthen engagement between the government (NDA), Vanuatu Chamber of Commerce and Industry (VCCI) and local private sector companies engaged or interested in CCDRR activities.

Consultancy Outcomes:

The consultation process yielded a number of tangible outcomes including a private sector CCDRR and climate finance database, a series of information notes on climate finance resources for the private sector, two NAB GCF project concept proposals, and the formation of VCCI’s Vanuatu Business Resilience Committee.

1. Private Sector CCDRR and Climate Finance Database
· Directory of private sector companies in Vanuatu interested and already engaged in climate change and disaster risk reduction activities
· Identification of relevant funding sources (e.g. bilateral, multilateral, GCF Private Sector Facility, GCF Accredited Entities, the Adaptation Fund, private philanthropies, National Green Energy Fund, etc.)
· Identification of local private sector company needs and feedback in regards to climate financing
· Mapping of private sector CCDRR activities and linkage to national policy goals (NSDP, CCDRR, sectoral policies)
· Levels of interest of private sector companies in CCDRR initiatives, based on their past and current history of participation.

2. Information Notes for the Private Sector on Climate Finance
· The GCF and the Private Sector (GCF Private Sector Facility)
· The NAB and the Private Sector
· The NGEF and the Private Sector

3. NAB GCF Project Concept Proposals
· GCF Private Sector Eco-Tourism and CCDRR Risk Planning Project Concept
· GCF Private Sector Agriculture Out-growers Support Project Concept

4. Launch of the VCCI Vanuatu Business Resilience Committee
· Provides a clear entry point for the private sector to participate and engage with government on CCDRR activities.
· Serves as a forum for dialogue and collaboration between the public and private sector, especially in regards to climate change issues, disaster risk reduction, emergency preparedness, response and recovery.
· Raises awareness among the private sector about climate change and disaster risk management.
· Supports private sector coordination on climate finance proposals and initiatives, including through the Green Climate Fund.


Recommendations for the NAB

The following recommendations and identified priority next steps for the NAB and Government of Vanuatu are based on private sector consultations on their needs, interests and current activities. Consideration was given to relevant information on the NAB portal, potential Pubic Private Partnerships, and ways to strengthen engagement between the Government of Vanuatu and key industries other than through the NAB Climate Finance Working Group.

1. [bookmark: _Toc492368308]Formally include VCCI as a NAB representative on the National Disaster Council

Relevant legislation, such as the Disaster Risk Management Bill, should be revised to include the VCCI as a formal NAB representative on the National Disaster Council (NDC). Currently, the private sector is represented on the NAB by the VCCI, but does so in an observer capacity only. Additionally, in practice the VCCI has yet to be formally invited to nor have they attended a meeting of the NAB. As there is no other official entry point for the private sector to engage the Government on climate issues, this lack of coordination leads to a lost opportunity to harmonize efforts, avoid duplication and competing initiatives, and build coalitions.

2. [bookmark: _Toc492368309]Provide support to the VCCI Vanuatu Business Resilience Committee (VBRC)

Ongoing support for the VBRC should be provided by the NDMO and NAB, including the proactive inclusion of the VCCI at future national CCDRR initiatives. Efforts to include the VCCIs new Business Resilience Officer should also be made, including invitations to attend regular meetings, dialogue forums and relevant strategy discussions to ensure representation of the private sector. Critical next steps will be to have a Memorandum of Understanding (MoU) between the NAB and the VCCI. Ideally, this MoU would include the commitment of the NAB to seek the VCCIs input on endeavors related to private sector engagement or collaboration.

3. Consideration of GCF Project Concept Proposal: Private Sector Eco-Tourism and CCDRR Risk Planning

The proposed GCF concept aims to enable the tourism industry to strengthen its resilience to the adverse impacts of climate change by implementing a national tourism risk mitigation and adaptation initiative.

4. Consideration of GCF Project Concept Proposal: Private Sector Agri-business and Out-growers Support

This GCF project concept proposal outlines a transformative resilience building initiative for the agriculture and food industry that focuses on strengthening “out-grower schemes” and rural smallholder famers and supports existing Government policy and agriculture sector initiatives.

5. Examination of the National Green Energy Fund (NGEF) as a model for a national adaptation fund

As the NGEF has yet to be operationalized, it is difficult to assess the sustainability and effectiveness of the Fund’s business model. However, given there are currently no domestic sources of climate financing dedicated solely to climate change adaptation investments, a new adaptation fund could provide accessible, affordable financing to households, communities and private businesses to encourage small-scale investments across the country.
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